
17th November 2020 

Re: Request to change governance arrangements at Weoley Castle Nursery School 

To: all parents, staff and stakeholders of Weoley Castle Nursery School (including Birmingham City 

Council and all Executive Headteachers of the Birmingham Federation of Maintained Nursery Schools) 

I am writing to inform you that I have received a letter authored by two Federation governors 

requesting that Weoley Castle Nursery School be allowed to leave the Birmingham Federation of 

Maintained Nursery Schools (currently comprising 12 schools) and to set up a new Board of Governors. 

This letter has been signed by the requisite number of parents and staff to require the Governing Board 

to formally consider the request and the local authority have also agreed for this request to be 

considered. This process will now follow the regulations as set out in The School Governance 

(Federations)(England) Regulations 2012 which requires us to formally consult with all parents, staff and 

other stakeholders to help us inform our decision-making process. The Board of Governors will meet in 

December to consider the request and make a final decision. Details of how you can find out more and 

contribute to the consultation are set out below. 

The decision to transfer governance of any school from one Board to another is a significant one and, 

due to its role in strategic planning, financial decision making and curriculum oversight, has the potential 

to have significant implications which need to be carefully considered. Such a process is not without 

risks hence the need for careful consideration and a thorough review of the proposals by all 

stakeholders.  

The final decision will be made by the Board based on what they feel is in the best interests of the 

children and they will draw upon stakeholder feedback to help them make that decision. You can help us 

by: 

1) Reading the letter and the business case proposal submitted by the two named governors; 

2) Attending an online consultation event to hear from those governors about their proposal and 

to ask questions about how those changes might affect children, parents, staff and the wider 

community immediately and in the longer term; 

3) Responding to the consultation using the feedback form and returning it via email to the Clerk 

(Ruth.Mashiter@sips.co.uk) by no later than midday on 4th December 2020 
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I hope you can join us at one of the scheduled consultation events which will be held via Zoom: 

Tuesday 24th November  
18.00 – 18.45  

https://us02web.zoom.us/j/88514569270?pwd=UHJaMEgzUWRWb1ozNmRocXByaU1WQT09 

Webinar ID: 885 1456 9270 Passcode: WCNS 

Thursday 26th November 
11.00 – 11.45  

https://us02web.zoom.us/j/82440951211?pwd=MUtmeUtFclk2c08zdDA4VlJUMThkUT09 

Webinar ID: 824 4095 1211 Passcode: WCNS 
 

 

To help all stakeholders to understand the background to this situation and to understand the current 

significance of making such a decision I have set out below some contextual information. 

Background & Context: 

One of the three key roles for all school Governing Boards is to ensure clarity of ethos, vision and 

strategic direction for the schools they have responsibility for and in July 2018 the Governing Board of 

Weoley Castle Nursery School decided, following a 6 week period of consultation, that it was in the best 

interests of the school to dissolve themselves and to join 11 other Birmingham Nursery Schools to form 

a Federation; All 12 schools freely chose to do this.  

In September 2018 a new Governing Board was established for the 12 schools, details of which can be 

found here.  The Governing Board aims to provide all schools with the benefit of a broad range of 

expertise in such areas as: early years education; safeguarding; SEND; teaching and learning; business 

and finance; strategy; marketing; and leadership; to work with senior leaders to agree how to best 

support all schools. To ensure that children’s learning and the sustainability of the schools is closely 

monitored schools are clustered into groups of three led by an Executive Headteacher and supported by 

its own sub-committee of governors who meet every half term. Each school has its own link governor 

who has a focus on curriculum and there are also named governors for SEND, safeguarding and 

(previously) looked after children. Each school remains a maintained school under the oversight of the 

local authority (Birmingham City Council), individually registered with Ofsted; has a separate budget; 

and has its own DfE registration. As part of the plan set out prior to Federation, schools no longer have 

Head teachers but an Executive Head Teacher who oversees the three schools in a cluster. Your school, 

and the cluster within which it sits has two Executive Head Teachers sharing the role, each working four 

days a week. In the other three clusters, following a number of retirements, we have got to the intended 

position of one Executive Headteacher per cluster. By working in this way, we deliver the second key 

role of the Board which is to hold senior leadership to account for the educational performance of the 

school and its pupils. 

The third key role of all strategic Boards is to oversee the financial performance of the school and make 

sure its money is well spent. The financial landscape for nursery schools is difficult and uncertain. 

Funding at its current rate expires in August 2021 and the Government has yet to commit to further 

funding. Even at this current rate our schools are underfunded and the impact of COVID 19 has made 

this situation considerably worse. It is not only your school, or the other schools in the Federation that 

face this considerable challenge; All nursery schools across England are in extremely challenging 

circumstances (64% are expected to be in budget deficit this year) and there is an ongoing campaign 

involving MPs nationally to highlight this. Our aim is for the schools in each cluster to develop a 

leadership structure that is efficient, equitable and financially sustainable and working 
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collectively, rather than individually, is how we propose to do this. We have also sought 

efficiencies through reducing duplication of activities, rationalizing contracts and getting better 

prices through the improved purchasing power of 12 schools.  

Our latest figures show that Weoley Castle Nursery School is forecast to end the year in deficit 

spending more than £35,000 more than it will receive in.  Without action by senior leadership 

and the Governing Board the next financial year is set to see the school go further into deficit 

by an additional c£45,000. This unsustainable situation and the wider context is why the 

decision the Governing Board make later this term is incredibly important. Whoever governs 

this school will have the exceptionally difficult challenge of delivering high quality early years 

education for your children whilst at the same time balancing the budget. The previous 

Governing Board decided that working collaboratively with likeminded schools was in the best 

interests of the current and future children at the school; if that decision was reversed the 

school would have to face those challenges on its own. 

Thank you for your time in reading the attached pack of documents and hopefully contributing 

to this important consultation – we look forward to receiving your views. 

Yours sincerely, 

 

Sean Delaney 

Chair of Governors 

 

Attachments: 

1. Letter to Chair of Governors requesting that Weoley Castle Nursery School be allowed 

to defederate; 

2. Business case for how Weoley Castle Nursery School would operate should it be allowed 

to defederate; 

3. Consultation response form 

NB All documents including additional appendices submitted to support items 1 and 2 can be 
found at https://weoleycastlenursery.sch.life/Page/Detail/defederation-consultation 
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